J H I VERSITY

1-Day Interactive Collision Center Workshop

Introduction to VisionPLUS® OnLine

Highlights:

VisionPLUS® OnLine (VPOL) is an industry
leading interactive tool with which collision
center managers and owners can improve
the performance of their businesses. It
includes assessment tools, monthly reporting
of Key Performance Indicators, and a wide
range of tools and forms tied to 10 major
business sections.

VPOL carefully reviews the importance of
measurement and how to utilize the MBO
process to assess performance, set goals,
and measure continuing progress.

Presented by:
Bernie Blickenstaff
Collision Management Services, Inc.

Cost: $499.00 per person

BASF Customer only $299.00 per person or

$249.00 for two or more from same
Collision Center

Seating is Limited!

Call your local distributor or
BASF Representative to
reserve your space.

It thoroughly explains the major components of VPOL
including
» Paint Department Key Measurements
* Business Profile
» Business Sections and Business Evaluation
Criteria
Tutorials
Tools & Forms
The Monthly Report
National Benchmarks
VisionPLUS University Curriculum

Finally, VPOL demonstrates how to begin with limited
data in the Paint Department to gain the benefits of
VPOL quickly and reviews the Paint Department
Training Tutorial that ties to the VisionPLUS
University courses

All collision center managers will gain valuable
information and insights on how to get started with
VPOL, and to obtain immediate impact on their
collision center performance.

Who Should Attend:
Collision Center Managers, Accounting/Administrative
personnel, All other management personnel

Key Points:
The Introduction to VPOL Course will enable
participants to understand:
e The basics of Management by Objectives
(MBO)
e The purpose and functionality of VPOL's major
components
¢ How to utilize VPOL starting with the Paint
Department
e Effectively utilize VPOL to improve
performance
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