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Fast Track Production identifies the importance of 
developing systems to streamline scheduling, 
information flow, parts handling, sublet and 
specialty functions, payment methods and 
supplements, planning the repair process, offline 
processes, standardizing repair processes, and 
eliminating inefficiencies and interruptions. 
 

 Services, Inc. 

on 
Who Should Attend: 
Collision Center Managers, Production Managers and 
Coordinators, Damage Writers, Customer Service 
Representatives, Technicians, Management support 
staff 
 
Key Points: 

• The challenge of production management 
• Increasing facility throughput 
• Developing production systems 

o Scheduling 
o Paperwork and information flow 
o Develop parts relationships 
o Sublet/specialty functions and a 

system example 
o Payment methods/supplements 
o Plan and manage the repair process 
o Off-line processes 
o Standardize efficient repair processes 
o Eliminate production inefficiencies and 

interruptions 
• Effectively utilize VPOL to improve 

performance 
 

 

Seating is Limited!  
all your local distributor or 
BASF Representative to  

reserve your space. 


