cwivrser e Professional Business Management Seminar

Fast Track Production

Highlights:

Fast Track Production demonstrates how to Fast Track Production identifies the importance of
eliminate the barriers of efficient production. developing systems to streamline scheduling,

It shows how the most efficient use of information flow, parts handling, sublet and

people, space, and time will add dollars to specialty functions, payment methods and

the “Bottom Line”, enabling the collision supplements, planning the repair process, offline
center to deliver vehicles faster, and increase processes, standardizing repair processes, and
their capacity. eliminating inefficiencies and interruptions.

Who Should Attend:
Collision Center Managers, Production Managers and
Coordinators, Damage Writers, Customer Service
Representatives, Technicians, Management support
staff

Key Points:

e The challenge of production management

* Increasing facility throughput

* Developing production systems

o0 Scheduling

Paperwork and information flow
Develop parts relationships
Sublet/specialty functions and a
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Presented by:
Bernie Blickenstaff system example

Collision Management Services, Inc. Payment methods/supplements
Plan and manage the repair process
Off-line processes
Standardize efficient repair processes
Cost: $150.00 per person Eltler:r:lrg?)tt?oﬁ?ducuon inefficiencies and
e Effectively utilize VPOL to improve
performance
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Seating is Limited!

Call your local distributor or
BASF Representative to

reserve your space. BASF

HELPING MAKE PRODUCTS BETTER™



